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Vaughn Middle School COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

2019-2020 DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data
Nevada School Performance Framework (NSPF) |AMAOS/ELPA Analysis ‘ |Nevada School Performance Framework (NSPF)
|Statewide Assessments ‘ Nevada School Performance Framework (NSPF) |Individua|ized Educational Programs (IEP)
|Interim Assessments ‘ |Comparison of ELPA with other Assessments ‘ |Specia| Education Procedures- Whole School
|Fisca| Resources ‘ ITeacher/Administrator Observation Data ‘ |Achievement Gap Data

|Teacher/Administrator Observation Data ‘ |Service Delivery Models ‘ ||EP Compliance

[] Other [] Other [] Other

| | ] ]

[ ] Other [] Other [] Other

| n |

Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed
data will provide a clear and cohesive picture of the school's performance.

Vaughn is designated as a CSI school with an index scoreof 32 and a 2-Star rating. We were designated as a CSI school in 2017-2018 and our current data reflect continued CSI
Status. Our focus last year continued to be on improving reading and math scores through our master schedule, parent engagement, higher levels of student engagement,
implementation of the International Baccalaureate Middle Years Programme (IBMYP), implementation of digital learning in a 1:1 environment, collaborative lesson planning, and
continuation of a Silent Sustained Reading class for all students. Through ongoing data analysis, the Academic Interventionist and IBMYP coordinator/Data Coach have been able
to continue to direct instructional coaching strategically to ensure our reading and math teachers are embedding research-based instructional strategies in their daily lessons. Our
data reflects that we made strong gains in reading, and made small gains in math. While we are pleased to see significant growth in reading, we continue to be dissatisfied with the
proficiency rates, especially in our IEP, LEP, and FRL populations and continue to focus on reading and math achievement and with the reading stamina demonstrated by students.
We are a fully authorized as an IBMYP school, which is a designation that we earned through completing a rigorous three year authorization process. Through the IBMYP, we were
able to allow key teachers attend researched-based professional development which they have brought back to staff and expanded our lesson design, use of assessment to drive
instruction, and is impacting our student achievement positively. This program also requires that we continue to provide expanded inclusion opportunities for Special Populations
into mainstream classes, as all students are expected to participate in a well-rounded curriculum that includes a second language offering and embedded 21st century learning
competencies. We are continuing to work on developing student success skills as well as increasing the digital literacy skills of our students. We have partnered with Microsoft and
the WCSD 21st Centurv | earnina denartment to brovide our teachers with the trainina and sunnort thev need to imnlement instruction in a diaital nlatform as aborobriate. Zgom




If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations.

HIGH SCHOOL GRADUATION RATES

The following data can be found by clicking here

Subpopulation

Percentage of Students

[] AmIn/AKNative |Percentage |
[[] Asian Percentage
[] Black Percentage
[] Hispanic Percentage
] Two or More Races | Percentage
[] Pacific Islander Percentage
[] White Percentage
[] FRL Percentage
[] IEP Percentage
[] ELL Percentage

Notes:
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Vaughn Middle School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Based on the CNA, identify all that apply: General Education FRL ELL IEP [] Other
Priority [2018-2019 SBAC ELA results indicate that 33% of 7th grade students met or exceeded standards, and 31% of FRL, 7% of IEP and 9% of ELL students met or exceeded standards.
Need/ [38% of 8th grade students met or exceeded standards and 34% of FRL, 4% of IEP and 4% of ELL students met or exceeded standards. This reflects growth in all of the mentioned populations
Goal 1: |except 8th grade IEP and ELL students from the previous school year.
Root Observation data indicates clarity of objectives and framing of instruction is inconsistent in the building. The use of various forms of data to drive instruction is inconsistent among staff, as is
Cause(s) |the use of formative assessments during instruction. Instruction is too teacher-centered and there is not enough variation and depth in discussion and questioning techniques.

Monitoring
Status
Measurable |Increase the percentage of students of students who demonstrate adequate growth to catch up in ELA from 18% to 25%.
Objective(s): |Increase the percentage of students of students who demonstrate adequate growth to keep up in ELA from 82% to 85%
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Status

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

1.1 Professional Development (Required)

Continuation From Last Year

NCCAT-S Indicators:

Targeted Professional Development on

Wednesday early release days and during prep

period trainings related to: English Language
Learner strategies (CAP), IBMYP, 21st Century
skills, SEL, and PBIS

IBMYP Coordinator/Instructional Coach
Data Coach/Academic Interventionist
8 Instructional Leaders

.5 School Psychologist

3 Administrators

WCSD staff

PLC/PD time

Zoom Funds

Title | Funds

General Funds

1003(a) Funds

Middle School Initiative funds

PD Sub davs (Title | and General funds)

PD/PLC Calendar
Agendas

PowerPoint presentations
Staff sign-in sheets

1st Wednesday of the month - CAP
Professional Development ELL teacher, ELL
IS)

3rd Wednesday of the month - IBMYP/
Technology Professional Development (IB
Coordinator, Principal, 21st Century IS)
Bi-Monthly prep period trainings for CAP/
IBMYP/Technology (IB Coordinator,,,
Principal)

Bi-Monthly prep period trainings for SEL/
PBIS/Culture & Climate (Assistant Principal,
Dean)

Julv. Sentember. and November 2019 - IB

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

1.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix B-2
Objective 1

See Family Engagement Appendix
B-2 Objective 1

See Family Engagement Appendix
B-2 Objective 1

See Family Engagement Appendix
B-2 Objective 1

Comments:

1.3 Curriculum/Instruction/Assessment (Required)

Continuation From Last Year

NCCAT-S Indicators:

Teachers have dedicated horizontal
collaboration/planning time 2-3 times each
week.

Dedicated Silent Sustained Reading classes
meet 26 minutes each day.

School-wide use of MAP, statewide testing,
progress monitoring probes, and common
assessment data to determine student
progress.

Use of Read 180 and other reading software to
support reading instruction in support classes
Academic Language/Reading intervention

PLC time; teaching staff

HSGI funding

Zoom funding

IBMYP Coordinator/Instructional Coach
Data Coach (1003a)

8 Instructional Leaders

.5 School Psychologist

3 Administrators

Read 180 Teacher (Zoom)

Academic Interventionist (Zoom)
WCSD staff
PLC/PD time

Administrator walkthrough visits
Instructional Rounds

ELD Walkthrough visits

MyPGS

IIBMYP Unit plans

WCSD Business Intelligence Gateway
(BIG)

Integrated Unit Plans (minimum of 2 per
year)

Common Assessment data

MAP Math and Reading Data
Schoolcity Assessment Data

2019-2020 school year (Instructional
Leaders, Instructional Coaches, Admin,
Teachers)

Benchmarks will occur quarterly

Comments:

1.4 Other (Optional)

[ ] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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Vaughn Middle School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Based on the CNA, identify all that apply: General Education FRL ELL IEP [] Other
;:::;/ty 2018-2019 SBAC Math results indicate that 16% of 7th grade students met or exceeded standards, and 14% of FRL, 7% of IEP and 1% of ELL students met or exceeded standards.
Goal 2: 17% of 8th grade students met or exceeded standards and 13% of FRL, 0% of IEP and 0% of ELL students met or exceeded standards. This reflects limited growth in overall math achievement.
Root [Observation data indicates clarity of objectives and framing of instruction is inconsistent in the building. The use of various forms of data to drive instruction is inconsistent among staff, as is
Cause(s) |the use of formative assessments during instruction. Instruction is too teacher-centered and there is not enough variation and depth in discussion and questioning techniques.
Monitoring
Status
Measurable |Increase the percentage of students of students who demonstrate adequate growth to catch up in math from 6% to 12%.
Objective(s): [Increase the percentage of students of students who demonstrate adequate growth to keep up in math from 60% to 65%
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible G

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

2.1 Professional Development (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

Targeted Professional Development on

Wednesday early release days and during prep

period trainings related to: English Language
Learner strategies (CAP), IBMYP, 21st Century
skills, SEL, and PBIS

IBMYP Coordinator/Instructional Coach
Data Coach/Academic Interventionist
8 Instructional Leaders

.5 School Psychologist

3 Administrators

WCSD staff

PLC/PD time

Zoom Funds

Title | Funds

General Funds

1003(a) Funds

Middle School Initiative funds

PD Sub days (Title | and General funds)

PD/PLC Calendar
Agendas

PowerPoint presentations
Staff sign-in sheets

1st Wednesday of the month - CAP
Professional Development ELL teacher, ELL
IS)

3rd Wednesday of the month - IBMYP/
Technology Professional Development (IB
Coordinator, Principal, 21st Century IS)
Bi-Monthly prep period trainings for CAP/
IBMYP/Technology (IB Coordinator,,,
Principal)

Bi-Monthly prep period trainings for SEL/
PBIS/Culture & Climate (Assistant Principal,
Dean)

July, September, and November 2019 - IB

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

2.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

Comments:

2.3 Curriculum/Instruction/Assessment (Required)

Continuation From Last Year

NCCAT-S Indicators:

Teachers have dedicated horizontal
collaboration/planning time 2-3 times each
week.

School-wide use of MAP, statewide testing,
progress monitoring probes, and common
assessment data to determine student
progress.

Use of Dreambox software to differentiate
math instruction

Math intervention classes (APD)

21st CCLC after-school intervention program

HSGI funding

Zoom funding

IBMYP Coordinator/Instructional Coach
Data Coach (1003a)

8 Instructional Leaders

.5 School Psychologist

3 Administrators

Academic Interventionist (Zoom)
WCSD staff

PLC/PD time

School City Software (district)
Dreambox (Zoom)
Read180/System 44 (Zoom)

Administrator walkthrough visits
Instructional Rounds

ELD Walkthrough visits

MyPGS

IBMYP Unit plans

WCSD Business Intelligence Gateway
(BIG)

Integrated Unit Plans (minimum of 2 per
year)

Common Assessment data

MAP Math and Reading Data
Schoolcity Assessment Data

IEP Progress Reports

2019-2020 school year (Instructional
Leaders, Instructional Coaches, Admin,
Teachers)

Benchmarks will occur quarterly

Comments:

2.4 Other (Optional)

[] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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Vaughn Middle School COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3
Priority Need/Goal 3 is optional, selection is required: [“]Not Applicable  [] Optional

Based on the CNA, identify all that apply: General Education FRL ELL IEP [] Other
Priorit There is a digital equity gap for many of our students, as they do not have access to digital tools and resources at home and are therefore likely to be at a disadvantage due to the lack of
Need/y digital literacy skills. Additionally, many students are culturally deficient and have not previously been exposed to a well-rounded curriculum, including the arts, PE, Health, and World
Goal 3: Languages. Through the framework of the International Baccalaureate Middle Years Programme (IBMYP) and a 1:1 instructional environment, Vaughn MS will develop globally-minded

* |citizens who will utilize 21st century skills with confidence and apply them competently.
Root Due to the fact that many students enter significantly below grade level, traditionally they are scheduled into core and intervention classes, with no room in their schedule for exposure to the
Cause(s) arts, PE, Health, and World Languages, which reduces student engagement.
Teachers are not consistently utilizing technology to enhance instruction and build digital literacy in students.
Monitoring
Status
Students will self-report improvement in digital literacy skills as measured by survey data centered core digital competencies. , Expected outcome will be 60% of
Measurable |students reporting improvement by June of 2020.
Objective(s): |All students will increase achievement in IBMYP academic objectives for each subject as evaluated from IBMYP assessments. Expected outcome will be 80% of
students will show increased proficiency in the IBMYP criteria for each subject from the 1st to the 4th quarter.
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
atus

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

3.1 Professional Development (Required)

Continuation From Last Year

NCCAT-S Indicators:

Targeted Professional Development on

Wednesday early release days and during prep
period trainings related to: English Language
Learner strategies (CAP), IBMYP, 21st Century

skills.

21st Century Learning IS
IBMYP Coordinator/Instructional Coach
Data Coach

8 Instructional Leaders

.5 School Psychologist

3 Administrators

1 1:1 Technology Support ESP
WCSD staff

PLC/PD time

Middle School Initiative funds
Zoom Funds

Title | Funds

Ganaral Fiindc

PD/PLC Calendar

Agenda

PowerPoint presentations
Staff sign-in sheets

3rd Wednesday of the month - IBMYP/
Technology Professional Development (IB
Coordinator, Principal, 21st Century IS)
Bi-Monthly prep period trainings for CAP/
IBMYP/Technology (IB Coordinator,,,
Principal)

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

3.2 Family Engagement (Required)

Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

Comments:

3.3 Curriculum/Instruction/Assessment (Required)

Continuation From Last Year

NCCAT-S Indicators:

1:1 technology support for students and staff
provided on site

Continue to acquire sufficient technology for
students and staff to access and transmit
information (use of Microsoft Teams digital
learning platform)

Teachers have dedicated horizontal
collaboration/planning time 2-3 times each
week.

School-wide use of MAP, statewide testing,
progress monitoring probes, and common

assessment data to determine student
nrnareacg

PLC time; teaching staff

Zoom funding

IBMYP Coordinator/Instructional Coach
Data Coach

8 Instructional Leaders

.5 School Psychologist

3 Administrators

1 1:1 Technology Support ESP

WCSD staff

PLC/PD time

Administrator walkthrough visits
Instructional Rounds

MyPGS

IIBMYP Unit plans posted on Managebac
WCSD Business Intelligence Gateway
(BIG)

Integrated Unit Plans (minimum of 2 per
year)

Common Assessment data

Gradebook data

2019-2020 school year (Instructional
Leaders, Instructional Coaches, Admin,
Teachers)

Benchmarks will occur quarterly

Comments:

3.4 Other (Optional)

[] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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Vaughn Middle School

Required for all Focus and 1 Star Schools

COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Based on the CNA, select one of the four interventions:

Interventions

3. Strengthening the school's instructional program

Root |Observation data indicates clarity of objectives and framing of instruction is inconsistent in the building. The use of various forms of data to drive instruction is inconsistent among staff, as is
Cause(s) |the use of formative assessments during instruction. Instruction is too teacher-centered and there is not enough variation and depth in discussion and questioning techniques.
Monitoring
Status
Teacher reflections on unit plans and in SLOs will demonstrate increased use of data to drive instructional decisions, and IB Unit plans will demonstrate
Measurable . . . . . L . )
L. thoughtful planning of questions and discussion strategies, resulting in an increase in the percentage of students who demonstrate adequate growth to catch
Objective(s): .
up in ELA and math by 6%.
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
atus

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

4.1

Continuation From Last Year

NCCAT-S Indicators:

Data coach, IBMYP Coordinator/Instructional
Coach and administration will work with
teachers regularly during common planning
time, team meetings, and weekly PLCs to build
capacity of teachers to analyze various forms of
data to strengthen instruction in the
classroom.

IBMYP Coordinator/Instructional Coach
Data Coach

8 Instructional Leaders

.5 School Psychologist

3 Administrators

WCSD staff

PLC/PD time

Middle School Initiative funds
Zoom Funds

Title | Funds

General Funds

1003(a) Funds
PN Sith Aavc (Titla | and Ganaral fiindc)

Administrator walkthrough visits
Instructional Rounds

ELD Walkthrough visits

MyPGS

IIBMYP Unit plans

WCSD Business Intelligence Gateway
(BIG)

Integrated Unit Plans (minimum of 2 per
year)

Common Assessment data

MAP Math and Reading Data
Schoolcity Assessment Data

IEP Pranracc Rannrtc

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

4.2

Continuation From Last Year

NCCAT-S Indicators:

Train and support staff specifically related to
language objectives and EL strategies (CAP),
delivery of IBMYP instruction, effective use of
technology, and data-based decision-making
to build capacity of staff to deliver robust,
rigorous Tier | instruction in all subject areas.

IBMYP Coordinator/Instructional Coach

Data Coach

21st Century Learning Dept
8 Instructional Leaders

.5 School Psychologist

3 Administrators

WCSD staff

PLC/PD time

Middle School Initiative funds
Zoom Funds

Title | Funds

General Funds

1003(a) Funds

Administrator walkthrough visits
Instructional Rounds

ELD Walkthrough visits

MyPGS

IBMYP Unit plans

WCSD Business Intelligence Gateway
(BIG)

Integrated Unit Plans (minimum of 2 per
year)

Common Assessment data

MAP Math and Reading Data
Schoolcity Assessment Data

IEP Progress Reports

1st Wednesday of the month - CAP
Professional Development ELL teacher,
ELLIS)

3rd Wednesday of the month - IBMYP/
Technology Professional Development (IB
Coordinator, Principal, 21st Century IS)
Bi-Monthly prep period trainings for CAP/
IBMYP/Technology (IB Coordinator,,,
Principal)

Bi-Monthly prep period trainings for SEL/
PBIS/Culture & Climate (Assistant Principal,
Dean)

July, September, and November 2019 - IB

Comments:

4.3

Continuation From Last Year

NCCAT-S Indicators:

School principal will continue professional
development through attendance at
International Baccalaureate conferences/
trainings, technology leadership trainings, and
district offered mentoring and trainings.

Area Superintendent

Middle School Initiative funds
Principal Professional Development
funds

1003(a) funding for IB Professional
Development (contingent upon
funding)

Zoom funds

Title | funds

General funds

Meeting agendas
MyPGS

Instructional Rounds
IB training certificates

2019-2020 school year
Area Superintendent
Principal

Comments:

4.4

[ ] Continuation From Last Year

NCCAT-S Indicators:




Vaughn Middle School

COMPONENT I"‘ Budget Plan 2019-2020

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title |, Title II, Title lll, Migrant, Immigrant,
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten,
Teacher Incentive Fund, Striving Readers, and other state/federal funds.

Source of Funds applicable to |Amount Received for| Purposes for which funds are used (include targeted Applicable
Priority Need/Goal this School Year audience, specific activities, intended outcomes, etc.) Goal(s)
Teachers
3 Counseling allocations to assist with at-risk student population
Conversion for 1:1 Technology Support position
$51,614 Instructional Leaders
General Budget Staff allocations School Psychologist Goals 1,2,3
Administrators
Home Visit funds
.5 Redfield Foundation Coordinator
HSGI funding for long-term academic intervention substitute
1.0 FTE Reading Intervention teacher
] .5 FTE Dean of Students
Title | Funds 1.0 Parent involvement facilitator
High School Graduation Initiative Grant $246,780 Supplies Goals 1,2,3
Title I SPS (5-15%) Professional Development
1.0 CIS site coordinator
District Performance Support N
o Goals 1,2,3
Communities in Schools (CIS) Grant Safe School Professional Grant
1.0 FTE Data Specialist/Instructional Coach
IBMYP Consultant
Title 1 1003(a) 3115460 Goals 1,2,3
1.0 FTE ELA teacher to reduce class sizes
2.0 FTE Intervention teachers
Professional Development funding for staff with a focus on high-yield instructional
. strategies for EL learners and implementation of IBMYP
Zoom Funding $288,201 Goals 1,2,3

Evidence-based programs to support EL learners
Laptops and carts to support EL learners

5] T ofa




Vel (el e Sehea] COMPONENT IV: REQUIRED ELEMENTS FOR TITLE | SCHOOLS:

2019-2020 Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

1. Describe the school's strategies to attract effective, highly-qualified teachers to your school.

Teachers continue to want to come to Vaughn because we are a collaborative school culture and we are an authorized International Baccalaureate World school. Technology is
extensive and teachers have expressed an appreciation for ease of access to technology. Our staff choose to be at Vaughn because we are a progressive school who focuses on the
needs of our students and families.

2. Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on
how the school will share academic information in a language they understand.

Family data nights are held each quarter. Personal phone calls are made to invite families to data events. Home visits program. 2nd Cup of Coffee. Parent university. Parent
newsletter. Family transition nights. Fathers group. All events and correspondence are bilingual (English and Spanish). Strict adherence to Title | requirements and mandates. Our
Parent Involvement Facilitator will be continuing to develop support for families to be active members of their child's educational team.

3. Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a
state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

Vertical alignment meetings and instructional walkthroughs with feeder schools and with the high school regularly. Collaboration with external community resources and programs.
Transition nights for incoming students. Career Cruising curriculum with counselors. All students are exposed to Signature Academy programs and opportunities.

4.  Identify the measures that include teachers in decisions regarding the use of academic assessments.

Regular MTSS meetings

Quarterly family data nights
IBMYP Assessments

Common planning within subjects
Interdisciplinary unit planning
Student Learning Objectives

5. Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

We involve a cross-section of staff in all efforts to meet the needs of our students and provide our staff with appropriate resources and support. WCSD's Strategic Plan, Title | accountability, NACS,
and IBMYP requirements are all used as guidelines for academic planning with a focus on student growth and achievement. All members of the staff serve on at least one committee, and the
majority serve on more than one.
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Vaughn Middle School

2019-2020 APPENDIX A- Professional Development Plan

Targeted Professional Development on Wednesday early release days and during prep period trainings related to: English Language Learner strategies (CAP), IBMYP, 21st Century skills, SEL, and
PBIS
1.1

Goal 1
Additional
PD Action

Step
(Optional)

Targeted Professional Development on Wednesday early release days and during prep period trainings related to: English Language Learner strategies (CAP), IBMYP, 21st Century skills, SEL, and
PBIS
2.1

Goal 2
Additional
PD Action

Step
(Optional)

Targeted Professional Development on Wednesday early release days and during prep period trainings related to: English Language Learner strategies (CAP), IBMYP, 21st Century skills.

3.1

Goal 3
Additional
PD Action

Step
(Optional)
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Vaughn Middle School

2019-2020

1.2

APPENDIX B- Family Engagement Plan

See Family Engagement Appendix B-2 Objective 1

Goal 1
Additional
Family
Engagement
Action Step
(Optional)

2.2

See Family Engagement Appendix B-2 Objective 2

Goal 2
Additional
Family
Engagement
Action Step
(Optional)

3.2

See Family Engagement Appendix B-2 Objective 3

Goal 3
Additional
Family
Engagement
Action Step
(Optional)
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Vaughn Middle School

APPENDIX B-2 Family Engagement Plan Measurable Objective 1

CNA Data 2018-2019 SBAC ELA results indicate that 33% of 7th grade students met or exceeded standards, and 31% of FRL, 7% of IEP and 9% of ELL students met or exceeded standards.
identified from |38% of 8th grade students met or exceeded standards and 34% of FRL, 4% of IEP and 4% of ELL students met or exceeded standards. This reflects growth in all of the mentioned
Component | populations except 8th grade IEP and ELL students from the previous school year.
Linked to SPP
. : . . : N Goal(s)

Vaughn supports student achievement by fostering two-way positive communication to support an academically- and community-minded culture on our
Family campus with our families. Goal 1
Engagement |Anecdotal feedback indicates that more than 95% of our families attending monthly data nights reported that the information we provided was valuable to
Measurable them and their child. We expect to continue to have at least 95% of families reporting that the events are helpful to them. Goal 2
Objectivel At least 90% of parents who complete the school climate survey will agree that our school is welcoming and supportive of family involvement.

We will see an increase in attendance at after-school 21st CCLC by 5-7% based on parents' knowledge of their students' skill levels. Goal 3

ACTION PLAN

MONITORING PLAN

Action Step

(multiple action steps may be listed per box)

Resources and Amount Needed for
Implementation

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:

Quantitative and Qualitative Evaluation
Measurements Defined

List Timeline, Benchmarks, and
individual Responsible

(staff, families and community)

Family Engagement
Standard(s)
Addressed

Quarterly data nights

Fall and spring home visits

6th grade orientation

IB informational nights

Back-to-school night

Fall Festival

Band and string concerts

Parent University

Awards Ceremony

Breakfast of Champions biannually
Student-led conferences

Monthly 2nd Cup of Coffee

IBMYP parent communication

Vaughn website in English and Spanish
Blackboard Connect calls, emails, and

texts

All correspondence is in English and Spanish
Communities in Schools Site Coordinator
Publication of IBMYP Horizontal Planners
Training parents on use of Teams for students

Vaughn staff

Intervention Initiative funds - Title |
Home Visit Initiative funds

Zoom funds

Parent volunteers

PIF - Title |

Communities in Schools Site
Coordinator - Funded by CIS

Data coach (- 1003(a)

21stCCLC funds

Data folder

Sign-in sheets and evidence of calls to
families

Parent night surveys or reflections from
staff if surveys are informal

Home Visit Logs

Power-points from formal presentations
Photos of various events
Family-friendly walk-through data from
district staff if available

School Website

Throughout the school year

FACE, staff and families

35 Home Visits completed by
December 2019

35 follow-up Home Visits completed by
May 2020

|. Welcoming all

Families

Il. Communicating
Effectively

lIl. Supporting
Student Success

IV. Speaking Up for
Every Child

V. Sharing Power

D VI. Collaborating
with the Community

VII. Building the

Capacity of Staff to
Engage Families
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Vaughn Middle School

APPENDIX B-2 Family Engagement Plan Measurable Objective 2

CNA Data 018-2019 SBAC Math results indicate that 16% of 7th grade students met or exceeded standards, and 14% of FRL, 7% of IEP and 1% of ELL students met or exceeded standards.
identified from |17% of 8th grade students met or exceeded standards and 13% of FRL, 0% of IEP and 0% of ELL students met or exceeded standards. This reflects limited growth in overall math
Component| |achievement.
Linked to SPP
. : . . : N Goal(s)

Vaughn supports student achievement by fostering two-way positive communication to support an academically- and community-minded culture on our
Family campus with our families. Goal 1
Engagement |Anecdotal feedback indicates that more than 95% of our families attending monthly data nights reported that the information we provided was valuable to
Measurable them and their child. We expect to continue to have at least 95% of families reporting that the events are helpful to them. Goal 2
Objectivel At least 90% of parents who complete the school climate survey will agree that our school is welcoming and supportive of family involvement.

We will see an increase in attendance at after-school 21st CCLC by 5-7% based on parents' knowledge of their students' skill levels. Goal 3

ACTION PLAN

MONITORING PLAN

Action Step

(multiple action steps may be listed per box)

Resources and Amount Needed for
Implementation

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:

Quantitative and Qualitative Evaluation
Measurements Defined

List Timeline, Benchmarks, and
individual Responsible

(staff, families and community)

Family Engagement
Standard(s)
Addressed

Quarterly data nights

Fall and spring home visits

6th grade orientation

IB informational nights

Back-to-school night

Fall Festival

Band and string concerts

Parent University

Awards Ceremony

Breakfast of Champions biannually
Student-led conferences

Monthly 2nd Cup of Coffee

IBMYP parent communication

Vaughn website in English and Spanish
Blackboard Connect calls, emails, and

texts

All correspondence is in English and Spanish
Communities in Schools Site Coordinator
Publication of IBMYP Horizontal Planners
Training parents on use of Teams for students

Vaughn staff

Intervention Initiative funds - Title |
Home Visit Initiative funds

Zoom funds

Parent volunteers

PIF - Title |

Communities in Schools Site
Coordinator - Funded by CIS

Data coach (- 1003(a)

21stCCLC funds

Data folder

Sign-in sheets and evidence of calls to
families

Parent night surveys or reflections from
staff if surveys are informal

Home Visit Logs

Power-points from formal presentations
Photos of various events
Family-friendly walk-through data from
district staff if available

School Website

Throughout the school year

FACE, staff and families

35 Home Visits completed by
December 2019

35 follow-up Home Visits completed by
May 2020

|. Welcoming all

Families

Il. Communicating
Effectively

lIl. Supporting
Student Success

IV. Speaking Up for
Every Child

V. Sharing Power

D VI. Collaborating
with the Community

VII. Building the

Capacity of Staff to
Engage Families
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Vaughn Middle School

APPENDIX B-2 Family Engagement Plan Measurable Objective 3

CNA Data
identified from
Component |

There is a digital equity gap for many of our students, as they do not have access to digital tools and resources at home and are therefore likely to be at a disadvantage due to the lack
of digital literacy skills. Additionally, many students are culturally deficient and have not previously been exposed to a well-rounded curriculum, including the arts, PE, Health, and

World Languages. Through the framework of the International Baccalaureate Middle Years Programme (IBMYP) and a 1:1 instructional environment, Vaughn MS will develop globally-
minded citizens who will utilize 21st century skills with confidence and apply them competently.

Family
Engagement
Measurable
Objectivel

campus with our families.

Vaughn supports student achievement by fostering two-way positive communication to support an academically- and community-minded culture on our

Anecdotal feedback indicates that more than 95% of our families attending monthly data nights reported that the information we provided was valuable to
them and their child. We expect to continue to have at least 95% of families reporting that the events are helpful to them.

At least 90% of parents who complete the school climate survey will agree that our school is welcoming and supportive of family involvement.

We will see an increase in attendance at after-school 21st CCLC by 5-7% based on parents' knowledge of their students' skill levels.

Linked to SPP
Goal(s)

ACTION PLAN

MONITORING PLAN

Goal 1
Goal 2
Goal 3

Action Step

(multiple action steps may be listed per box)

Resources and Amount Needed for
Implementation

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:

Quantitative and Qualitative Evaluation
Measurements Defined

List Timeline, Benchmarks, and
individual Responsible

(staff, families and community)

Family Engagement
Standard(s)
Addressed

Quarterly data nights

Fall and spring home visits

6th grade orientation

IB informational nights

Back-to-school night

Fall Festival

Band and string concerts

Parent University

Awards Ceremony

Breakfast of Champions biannually
Student-led conferences

Monthly 2nd Cup of Coffee

IBMYP parent communication

Vaughn website in English and Spanish
Blackboard Connect calls, emails, and

texts

All correspondence is in English and Spanish
Communities in Schools Site Coordinator
Publication of IBMYP Horizontal Planners
Training parents on use of Teams for students

Vaughn staff

Intervention Initiative funds - Title |
Home Visit Initiative funds

Zoom funds

Parent volunteers

PIF - Title |

Communities in Schools Site
Coordinator - Funded by CIS

Data coach (- 1003(a)

21stCCLC funds

Data folder

Sign-in sheets and evidence of calls to
families

Parent night surveys or reflections from
staff if surveys are informal

Home Visit Logs

Power-points from formal presentations
Photos of various events
Family-friendly walk-through data from
district staff if available

School Website

Throughout the school year

FACE, staff and families

35 Home Visits completed by
December 2019

35 follow-up Home Visits completed by
May 2020

|. Welcoming all

Families

Il. Communicating
Effectively

lIl. Supporting
Student Success

IV. Speaking Up for
Every Child

V. Sharing Power

D VI. Collaborating
with the Community

VII. Building the

Capacity of Staff to
Engage Families
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Vaughn Middle School

Priority Need/

Goal 1:

Measurable

APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1

2019-2020

populations except 8th grade IEP and ELL students from the previous school year.

2018-2019 SBAC ELA results indicate that 33% of 7th grade students met or exceeded standards, and 31% of FRL, 7% of IEP and 9% of ELL students met or exceeded standards.
38% of 8th grade students met or exceeded standards and 34% of FRL, 4% of IEP and 4% of ELL students met or exceeded standards. This reflects growth in all of the mentioned

Increase the percentage of students of students who demonstrate adequate growth to catch up in ELA from 18% to 25%.

Objective(s): |Increase the percentage of students of students who demonstrate adequate growth to keep up in ELA from 82% to 85%

Status

Comments:
Mid-Year End-of-Year
Targeted Professional Development on Wednesday early release days and during prep period trainings related to: English Language Learner strategies (CAP), IBMYP, 21st Century skills,
SEL, and PBIS
1.1
Progress
Barriers
Next Steps
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1.2

Progress

Barriers

Next Steps

13

Teachers have dedicated horizontal collaboration/planning time 2-3 times each week.
Dedicated Silent Sustained Reading classes meet 26 minutes each day.

School-wide use of MAP, statewide testing, progress monitoring probes, and common assessment data to determine student progress.
Use of Read 1